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2023 NATIONAL                      
CONVENING  
AGENDA  
 
 
FRIDAY, DECEMBER 1 

3:00 PM Registration 

4:00 PM The Barber Shop 

5:30 PM “Essential Competencies for Leaders of Color” 
Launch Reception 

6:30 PM Welcome & Definition of the Space 

7:00 PM The Unity Dinner 

7:45 PM MCEL Superintendent Leadership Panel 

8:45 PM Care Hour 

 
 
SATURDAY, DECEMBER 2 

8:00 AM Power Breakfast 

8:30 AM Unpacking the “Essential Leadership 
Competencies for Leaders of Color” 

9:30 AM MCEL Talk 

10:00 AM Breakout Session 1-4 
Superintendent Leadership Strand 

11:15 AM MCEL Talk 

11:30 AM Keynote Luncheon 

1:00 PM    Breakout Sessions 5-8 
Superintendent Strand 
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SATURDAY, DECEMBER 2 (continued) 

2:15 PM MCEL Talk 

2:30 PM Re-Charge Session 

2:45 PM MCEL Next/On the Horizon 

3:00 PM Call to Action 

5:00 PM Evening Activity 

 
 
SUNDAY, DECEMBER 3 

8:00 AM Networking Breakfast 

8:30 AM Small Group Circle 
• 1-On-1 Coaching 
• Small Group Session 
• Chapter Calibration 

10:30 AM Adjourn 

 


