
 

 

 

 

 

 

 

 

 

 

 
T H URS DAY,   

December 10th, 2026	 

7:30 - 8:00 AM        Breakfast 

8:00 - 8:45 AM        Kickoff/Introductions    

9:00 - 10:00 AM      Communicating with All of  
                                Your Community   

10:10 - 11:10 AM    Stepping up the Ladder  

11:10 - 11:20 AM    Short Break 

11:20 - 12:20 PM    Dr. Dino Coronado - Ethos of   
                                Warrior 
12:30 - 1:45 PM      Lunch provided onsite at hotel  

1:55 - 2:20 PM        Morning Debrief   

2:20 - 3:45 PM       The Resilient Leader 
3:45 - 4:00 PM        Break 

4:00 - 5:00 PM        Keynote Speaker 

7:00 PM                  MCEL Hispanic Cohort Dinner 

 

 
F RI DAY,   

December 11th, 2026 

7:30 - 8:15 AM        Breakfast   

8:15 - 8:30 AM        Welcome & Recap   

8:30 - 10:00 AM      Leadership Journey: What does it  
                                mean to you to be a Latino Leader?  

10:10 - 11:10 AM    Action Planning:  
                                Personal Next Steps  

11:15 - 11:45 AM    Debrief and Closing   

12:00 PM                 Lunch   
                                (Hispanic Pre-Conference ends)   
 

MCEL Convening starts Friday evening

 


